APPENDIX 1

How councils work:
an improvement series for councillors and officers

Roles and working
relationships:
are you getting it right?
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Part 2. Key points
for action
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There are a number of actions councillors
and councils must take to strengthen
working practices and working
relationships.
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The tables below outline key paints tor action for councillars and officers.

Conunued overieaf...



Ke

2eping up to date with a councillor’s complex

Councils must:

- provide guidance, training and adwice 1o
councillors serving on extamal boards and
highlight the specific responsibilities attached to
these roles

- provide regular training and support to councillors
to help them fulfil their roles

- review induction training and consider
introducing practical guidance to provide new
councillors with @ more detailed understanding
of what their roles and responsibilities mean on a
day-to-day basis.

Councillors must:

- communicate with officers and explain their
waining and development needs; and provide
feedback on training courses 1o help ensure
thesa mest their needs

- make better use of training and development
opportunities 1o help them fulfil their role,



